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General Guidance Notes for Those Applying For 

NORTHERN LOCALITY Community: ‘Mental & Emotional Well-being & Suicide Prevention’ Small Grants Funding

2019 – 2020

CLOSE FOR APPLICATIONS – Tuesday 7th May 2019 at 12 Noon
LATE / INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED.
NB: All Projects must be completed by the 31st  January 2020  

(evaluation forms must be submitted with full spend accounted for by 28th February 2020).
Please read these guidance notes carefully before considering making an application under any of the advised themes covered by this programme.

Introduction
The Public Health Agency (PHA) have identified non-recurring funding to address the themes of Suicide Prevention, Self-Harm, Mental Health and Emotional Well-being, and have asked Northern Area Community Network to facilitate this process. As such Northern Area Community Network are inviting organisations to apply for non-recurring awards to address the outlined themes.
Aims 
· Promote awareness of issues around mental health problems:

· Encourage communities to be pro-active in promoting positive mental health and emotional well being, and tackle the contributing factors of self-harm and suicide

· To build sustainable resilient communities through positive collaboration of organisations/groups

· Promote innovative interventions/programmes that promote positive mental health and emotional well being, and tackle the contributing factors of self harm and suicide

Background to Funding Programme
In response to the Government’s Suicide Prevention Strategy 'Protect Life, A Shared Vision', The Promoting Mental Health Strategy, and the pending Mental and Emotional Well-being Strategy a wide range of local initiatives are being commissioned/developed with the Public Health Agency and relevant agencies. The Northern Locality Public Health Agency have in place a cross sector partnership which work together to ensure the strategies above are implemented on a local basis and ultimately Promote Mental Health and Suicide Prevention and reduce the number of deaths by suicide. 

The infrastructure within the Northern area includes training, support projects and a number of key posts within the community, voluntary and statutory sectors that focus on empowering, building resilience and providing support that promotes positive mental health and emotional well-being. 

Additionally, the four Community Networks within the Northern area support the implementation of a Community Small Grants Scheme which funds a range of local promoting mental health and suicide prevention initiatives:

· Causeway Rural and Urban Network

· Northern Area Community Network

· Cookstown and Western Shores Area Network

· South Antrim Community Network

Northern Area Community Network has been commissioned by the Public Health Agency to support the implementation of the local Action plan, for mental health promotion and suicide prevention through the facilitation of a small grants programme. There are limited resources available therefore applications will be assessed on the ability of the group to implement projects within a specific timeframe and will have the potential to improve health and well being. 
Types of projects
· Grants are available at two levels:
Level 1: Up to £1,000 for non-constituted and constituted organisations which are non-profit taking Community/ Voluntary sector groups based within the Northern Area 
Level 2: £1,001 to a maximum of £5,000 for constituted, non-profit taking Community/ Voluntary sector groups based within the Networks Locality  (This scheme can only consider 1 larger grant per Network area due to limited resources available).
· These grants are available for non recurrent projects, e.g. seeding grants.  Please note your local Community Network and Council can provide support and guidance on alternative funding options should you require recurrent funding. 
· Applications may only be offered part funding dependent on assessment/criteria/availability of resources/scale of project within realistic timescale.
Eligibility Criteria

Applicants must adhere to the following preconditions. Failure to do so will result in your submission not being considered.

· You must be a non-profit taking group from the Community/Voluntary Sector 
· Northern Area Community Network will pay for direct invoices/items needed per application giving no financial management needed under the provider/applicant.  
· You can spend the funding before the deadline of 31st January 2020, allowing for submission of all evaluation returns by February 2020.

· Your project fits within the advised themes.

· Your project will run within the Northern Trust Locality.

Assessment Criteria

Applications for both Level 1 and Level 2 grants will be assessed using the following criteria (please note additional criteria for Level 2 grant):

· Groups / Organisations applying – this scheme is focused on ‘grass roots’ groups that are local to the given area but applicants can apply to work with larger organisations as part of their given project to help increase capacity and partnership working. 

· Groups with a total income over £100,000 will not be considered.
· Funding is open to applications for projects in the areas of Mental & Emotional Well-being, Self Harm and Suicide Prevention. Applicants MUST evidence how their project will meet one or more of the stated aims.

· Projects that contribute to models of good practice and evidence of effectiveness.

· Projects which develop recognised links between Mental & Emotional Well-being, Self Harm and Suicide Prevention.
· Within the overall context of promoting good mental health, funding proposals from organisations who aim to tackle the main 
contributing factors of suicide and self-harm or drug and alcohol misuse will also be considered.

· Proposals need to show effective joint/partnership working.

· Projects that use creative means to boost Mental Health and Emotional Well-Being.
· Applications must include quotes for all elements of the proposal e.g. venue hire, refreshments, workshop facilitators, trainers etc. Applications without quotes will not be considered.
Level 2 Additional Assessment Criteria:

· Projects must target at least two localities within the Northern Locality or a greater geographical catchment area other than groups general community
· Projects will show local partnership working to deliver activities
· Projects must demonstrate a high number of beneficiaries and prioritise Section 75 communities especially  LGBT communities 
· Projects must demonstrate a proposed tool for measuring impact

All Level 2 grant applications will need to be pre-approved by Public Health Agency in addition to Community Network's assessment.
Please note: Performance management of previous awards funded through this programme will be taken into account for both Levels.
What we do not fund:
Examples of what we do not fund include:

· Salaries 

· Counselling

· Building costs
· Work carried out prior to the approval of the funding
· Loan repayments
· Bank Charges

· Donations
· DVD’s, Films, Apps
· Applications from individuals
· Activities that do not fit within the advised themes
· Public Remembrance walks/talks (only support events for service users/clients connected to a particular core service/organisation will be considered)

· Core running costs such as heat, light and recurrent activities
· Unreasonable costs e.g. when commissioning external services excessive facilitation fees.
Hospitality will only be paid where it is integral to the project e.g. lunch for delegates at an event. A maximum £5/person for light refreshments and £10/person for evening meals is considered reasonable. The room hire rate should be considered carefully, using community halls where appropriate. Gratuitous hospitality or alcoholic beverages will not be covered.
Charging a Fee – applicants cannot charge a fee / entry charge when the costs are being covered by this funder. 

Examples of what we will fund:

· Training and awareness events e.g. information or skills based workshops, seminars etc (Current PHA endorsed/funded Training Programmes and Providers can be funded through small grants scheme if funding is not duplicated, see PHA Training providers list - available on request from the Community Network.  If you have provided information for any training, awareness programmes and workshops that are not on the list: your application will need pre-approved by PHA pre-assessment stage and 
qualifications/certifications/relevant experience will be checked for reassurance. 
· Transport to local facilities, venue hire, facilitators.

Self help initiatives for example:

· Art and creative therapies such as drama, writing, painting, crafts etc.

· Physical activity programmes – dance, swimming, walking, yoga, gardening, allotment etc.

Life skills initiatives for example that are linked to the ‘Take 5’ Steps to Wellbeing:

· Mood management

· Coping skills

· Self esteem/ resilience building

· Practical support to boost and protect Mental Health and Emotional Well-Being

Initiatives that address risk factors for example:

· Relationship/ communication issues

· Bereavement support

· Gender Identity

· Sexual Orientation

· Financial Stress

· Unemployment
Capital costs such as items of equipment, but must not exceed 40% of total project cost for Level 1 Application and 10% for Level 2.
It is essential that all awarded projects / groups: 

· Help to address the determinants of poor health and reduce health inequalities by increasing the delivery of resources, programmes and / or services to areas of higher need.
Programmes eligible for funding must be founded on evidence-based practice, with a particular focus on using one or more of the ‘Take 5’ Steps to Wellbeing (Connect, Be Active, Keep Learning and Give and Take Notice) consider how your project promotes the ‘Take 5’ Steps to Wellbeing. Link to Take 5 Steps to Wellbeing:
http://mindingyourhead.info/main-menu/five-steps-mental-wellbeing
· It is essential that all awarded groups promote the range of services available in the Northern Locality, Z-Card ‘Directory of services to help improve mental health and emotional well-being’ 

· Provide a copy of your Child & Vulnerable Adult Protection Policy (if relevant to target group)

· Provide relevant background / qualifications / knowledge and experience for trainers / tutors or facilitators
· If you need further guidance or advice with this, please contact: Northern Area Community Network on 028 2177 2100 or email amanda@nacn.org  
Making an Application:
· Applications will be assessed using the criteria as stated previously.
· Applications must be completed using the Northern Area Community Network Application Form.

· No continuation sheets will be considered, so please ensure that you keep your answers within the confines of the Application Form.

· All required accompanying documentation as advised must be supplied with the application to be considered complete. Without this the application will be deemed ineligible and will not be considered for funding.  It is the responsibility of the applicant to ensure that they have fully completed the application to this end please refer to and complete the checklist on the application form before submission. 
Additional Information

It is anticipated that assessment of applications will be completed and Letters of Offer issued by 10th June 2019. 
What happens once your application has been received? 
1. Your application will be reviewed by Northern Area Community Network for eligibility to process for assessment. 
2. If eligible,  the application will proceed to assessment

3. If you are successful a Letter of Offer will be submitted to your group outlining how to proceed with your activities. 

4. If application is deemed ineligible to process onto assessment stage or is unsuccessful upon assessment, a letter will be issued by Northern Area Community Network outlining details and offering guidance if applicable 
(unsuccessful applicants will have 2 weeks to ask for further feedback, which will be placed in writing from Northern Area Community Network).  

5. Northern Area Community Network endeavours to respond to applications within 2 weeks. 

The Letter of Offer / Agreement to successful applicants will include a number of binding conditions, which will effectively operate as a contract, under which the project/initiative should be operated.

Authorised Signatures
Please ensure two duly recognised officers in your organisation sign the application form and that the declaration is signed, electronic signatures are acceptable.  The signatories must be: (a) a contact person for the organisation who is familiar with the application (b) the person who will sign the contract in the event that your application is successful.

Forward completed applications to:
Northern Area Community Network
Old School House, 25 Mill Street, Cushendall, BT44 0RR 
Closing date Tuesday 7th May 2019 at 12noon.
grants@nacn.org
Electronic applications WILL BE accepted with a request for original signature at letter of offer stage.
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