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The Importance of Communication

Effective - To maintain awareness of your group, its purpose,
i effective management, and productivity.

o . To organise in-person meetings, AGM’s, networking
ozl events, focus groups.

foundation for . To create an online presence through social media
successful platforms.

interactions. . To identify the needs of the group and the

community and how to meet those needs.

. To build credibility with external agencies, funders,
and to monitor and evaluate achievements.

. To share good news and ideas.

. To recruit staff, members and volunteers.

- Internal friction such as misunderstandings, leading ~ What happens

to frustration, resentment and conflict. when you don’t
- Community representation can be potentially missed communicate
and be unbalanced.
well?

- Community needs not met, undermine trust within
groups, between individuals.

. A lack of community support.

- Reputation of the group amongst funders and
external partnerships may suffer.

« An overall breakdown in communication which could
lead to the dissolution of a group.
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What
interpersonal
skills can a
group use to
communicate
effectively.

Active listening.

. Being clear and concise in their message.
. Pay attention to non-verbal cues.

Try to understand other perspectives.

. Give constructive feedback.

- Be open to receiving feedback.

- Respect others’ opinions.

- Choose the right communication medium eg. face -

face, email, whatsapp, text msg, phone call, zoom
video conference.

Follow up by clarifying any misunderstandings and
ensure all parties understand the message.

Invest in skills training.

- Word of mouth, public meetings and events.

- Media, get to know your local journalists/

photographer.

. If you are organising an event - invite them.

What tools
can a group
use to
communicate

- Use great photos - professional subject to budget. more

. Create a contact email list / database.

effectively.

. Surveys and polls using paper copies or online.
- Mobile phone apps such as group chat on

WhatsApp.

. Social media platforms / Blog or website.

« Membership with other Networks.

. Find a great print design business for publicity tools
eg, flyers, brochures, logo boards.
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Develop
communication
strategies
involves
several steps.

Determine what you want to achieve eg. raise
awareness, brand awareness, promotion &
information.

Know your target audience and what communication
channels they use.

Keep it simple - craft 3 key messages.

Choose the appropriate communication channel best
suited eg. social media, email, WhatsApp, bulletin etc.
Create a content calendar - plan it out across the
different channels for consistency and relevance.
Consider the budget, who else should be involved and
resources needed to execute the strategy.

Monitor and measure your efforts. Use metrics from
social media such as, engagement, reach,
conversations, or responses, bookings, registrations

etc.

Storytelling can give a group a voice by allowing its
members to share experiences, perspectives and
values in a relatable way. Through storytelling,
volunteers within the group can express emotions,
connect and inspire action shaping the group
identity and advocating for their causes. Sharing
stories fosters empathy, understanding and
solidarity among members, empowering them to
speak up and make a meaningful impact on
external audiences. Keep a record of feedback on
events, write case studies, everyone has a story
inside them!

Storytelling is a
powerful tool to
generate
positive
communication
and give a
group a voice.



