


Before Applying

Always ensure that your group has the capacity to deliver a project.

Have you any money to match fund the project from your own resources?

Are you eligible for the funding and do you fully meet the criteria set out by the funder?
Have you a constitution (if required), bank account, full management committee with
office bearers?

Accurate budget costs for project delivery with supporting documentation (i.e. quotes)?
Do you have an action plan in place using SMART objectives to deliver the project?

Identifying Funding Sources

NACN will provide you with access to Grant Tracker.

NACN will provide members with a regular E-Bulletin with notice of relevant funding criteria
and deadlines, we will also provide relevant information on our social media platforms.

Are there any local funding fairs to meet the funders events to discuss potential projects?
Are you linked online with relevant social media sources for updates on current funding
opportunities?

Are there any groups who have delivered a similar project that you could meet and learn
from?



Grant Chasing

e Do not apply to a grant just because it is available.
e Always identify projects first and then source funding to deliver.

When funding has been identified

e Research - speak to the funder, research the fund and ask what projects the funders have
already funded or would like to fund.

e Confirm your project and organisation are eligible. Read the guidance notes thoroughly.

e Check the closing date and be prepared to have all relevant documentation ready to
submit prior to the final deadline.

Evidence of need

e Have you, or any support organisations, any research that can evidence the need for your
project? Examples include: Community Survey, focus groups, statistics, consultations,
village plan and media evidence.



Common mistakes when completing funding applications

Applicant/group is not eligible for the fund e.g. not a registered charity, not based in the
correct area.

The need for the project is not clearly shown.

There is no plan within the project to monitor and evaluate success.

Budgets are not realistic.

The application form is not fully complete or documentation not provided.

Groups not showing evidence of, or have, adequate policies and procedures in place.

Group is looking for retrospective funding, ongoing core costs, or funding that it is a statutory
remit.

Completion of funding applications

Always use the guidance notes to complete each question.

Keep your responses as short and simple as possible.

Ensure your output numbers and targets are achievable and clear.

Assume the funder knows nothing - detail all information relevant to ensure eligibility and to
ensure that the funder can see clearly that your project meets the criteria.

Proof of all your work and seek support from people and organisations experienced in
completing funding applications to review the application prior to submission.



What funders want to see

A realistic and achievable project in terms of outputs and financials.
Capacity of group to deliver project.

A project based on real need with clear evidence to support.

A project which will address those needs.

e Showcasing of funding support.

If successful

e Ensure you have a full action plan to deliver - review reguarly.

e Do not start or spend any monies until all paperwork is in place.

e Ensure all procedures in terms of financial, monitoring and evaluating of projectis in
place.

e Check funding requirements in terms of procurement, publicity and ensure all is within
your project delivery plan.



Unsuccessful applications

e Seek feedback.

e Ask if the application can be reviewed and resubmitted.
e Seek other opportunities for funding.

e Don’t give up!

Fundraising as an alternative

e |tisimportant to look at alternative methods of raising funds - including fundraising
locally for specific projects. Various ideas include: sponsored walks, coffee morning, bake
sale, tea dance, table quiz and raffles.
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